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III. EQUAL OPPORTUNITIES. 


It is quite natural that non-members of the N.U.W.T. who 
really wish women teachers to have equal pay with men teachers 
and equal opportunities for promotion should ask ‘‘Why do you 
not work through the N.U.¥1.?’’ And because this is a natural 
question, we, who tried so hard for such a long time to forward 
our aims through the N.U.T., are very glad once more to explain 
to the people who have not had our experience precisely why we 
abandoned the attempt. 


More Important than Equal Pay. 

In our opinion the securing of equal opportunities is even more 
important and more urgent than equal pay. It would be little 
use for us to achieve equality of payment with men, if it were 
accompanied by a restriction of women to the less important and 
lower-paid posts in the profession. 

Equal suffrage was bitterly opposed by men teachers, not be- 
cause it would lessen men’s chances in any way, but simply because 
it clashed with their traditional ideas that women should be sub- 
ordinated to men. 

They oppose equal pay, not because they really believe that 
it would lower men’s salaries, although they sometimes offer this 
as a reason, but because they cannot bear to know that a woman 
has as good an income as they have. It was this feeling that led 
a man teacher to declare that he hated to see women teachers 
living in their own houses in the road where he lived himself! 


Why Men Oppose Equal Opportunities. 

But the opposition to equal opportunities for women with men 
has a deeper basis. The traditional feeling of men’s superiority 
is still present, but added to this is the undoubted fact that every 
- post of responsibility held by a woman means one fewer for men. 

Although the feeling is not universal among men teachers, it 
is undoubtedly present in the large majority, and it is this which 
makes it 

_ Absolutely Futile 
to expect that any union which includes men as well as women, 
especially when the machinery is in the hands of men to a great 
extent, should determine to help women to obtain their fair share, 
not only of headships, but of directorships of education, inspector- 
ships of schools, and any other posts of honour or of profit which 
are now open to men teachers. 


No thinking person would expect that a majority of men, in 
the present stage of the world’s development, could be found in 
any organisation to insist, for example, that if a man and a woman 
were eligible for a certain position, the woman being the better 
qualified, the post should be given to the woman. The men do 
not so insist, and this is why progressive women cannot depend 
on a mixed organisation, but must have their own. 


A Long-Standing Grievance. 


Though this problem has recently become more acute, it is 
by no means anew one. There are towns where for half a century 
and longer nearly all the headships have been held by men. There 
has been a mixed organisation’ of teachers in these towns for 
many years; yet this injustice has been allowed to continue, and, 
as far as we can ascertain, no protest has been made. 

The result of this practice, coupled with the fact that the women 
assistants greatly outnumber the men, is that while experienced 
women have no chance at all of promotion, the few men teachers 
tend to be appointed to headships at a comparatively early age, 
so that in some of the schools, experienced assistant mistresses 
are in a position of subordination to far less experienced and 
far younger headmasters, and with 

No Hope 
of ever improving their position. Truly an object-lesson for the 
girls in the schools, who thus have it daily impressed on them 
that women teachers are necessarily inferior to men teachers. 

During the last year or two the position has grown much 
worse. The ‘‘economy’’ craze of the Government has led to many 
amalgamations of departments, the effect of which has generally 
been that the headmistress has either had to leave, or has been 
obliged to accept an assistantship, sometimes in the very school 
of which she had long been the successful headmistress. 

Let us suppose for the sake of argument that these amalga- 
mations are necessary, and that one of the head-teachers must 
be displaced. 

: On What Principle 
should the selection be made? ~ 

Clearly, in our view, the teachers being equally efficient, the 
senior should be retained. Yet when the two are a man and a 
woman, this appears never to be done; we have never heard of 
a case in which the woman has retained the headship and the man 
has been offered the post of assistant! We have similarly never 
heard of a case where the woman was given the headship and the 
man dismissed. 

New Mixed Schools. 

The problem is further illustrated by the tendency to build 
schools arranged not for boys, girls and infants respectively, but 
as senior mixed and junior mixed with infants. . 

Here the practice has been to appoint men almost exclusively 
to the headships of the senior schools, which is itself an imputation 


on the ability of women—the positions should be filled on the basis 
of qualification. Worse still, in some cases headmasters have been 
appointed to the junior mixed with infants’ departments ! 


An Uneducational Practice. 

This is quite uneducational, since men are not fitted either by 
temperament or by training to teach infants, and they certainly 
should not be placed in a position of authority over women who 
are so qualified. 

Yet this uneducational practice was at Torquay some months 
ago not only supported at the Education Committee by an N.U.T. 
teacher-member, but the post was 

Advertised in ‘‘The Schoolmaster,’’ 

the official organ of the N.U.T., which thus by implication sanc- 
tioned and upheld the appointment of a headmaster over infants 
and juniors. How, then, is it reasonable to expect that we should 
work in the N.U.T. for the removal of this injustice? It may be 
objected that there is nothing the N.U.T. could do to remedy 
such a state of things. But there is! There is much that could 
be done. 

What is a usual way of drawing attention to grievances? 
Surely, in a constitutional body, one way is to 

Pass Resolutions at Conference. 
Was any Resolution passed at the Margate Conference of the 
N.U.T. deploring the fact that men teachers are appointed to 
schools containing infants; that women are rarely made _ head- 
mistresses of senior schools; that in case of amalgamations it is 
always the head-mistress who is displaced, irrespective of qualifi- 
cations? 

Another point that suggests itself is that it ought to be con- 
sidered unprofessional for a man to accept a post for which his 
colleague is better qualified, but this seems never to have occurred 
to anybody concerned. 

Intrigue. 

Not only co the men: thus preferred accept -their positions 
with complacency, but sometimes they actually intrigue to 
secure amalgamation, and thus obtain a bigger school and a 
bigger salary, or they use influence to get for themselves a post 
previously held by a women. This was done to our knowledge 
by a man who, the night before the day on which a head-teacher 
was to be appointed to a school of children aged from 5 to 9—an 
appointment which had always been held by a woman—called a 
parents’ meeting, got the parents to pass a Resolution that they 
desired a headmaster. for the school, sent this Resolution to the 
L.E.A., and obtained the appointment ! 

We ask again, 

Is it Reasonable 
to think that one can advance the cause of equal opportunities 
for women with men by attempting to ‘‘unite’’ with men ? 

It is impracticable to make effective protests against such thing's 


as these while one is in the same union with men who stand 
to gain by keeping women in a subordinate position. If protests 
are made, they must come from people who are independent of 
those who profit by the injustice. This we have proved again 
and again. 

Two Examples. 

In one town where there had never been a head-mistress of 
a mixed or a girls’ council school, the local branch of the N.U.W.T. 
interviewed every member of the L.E.A. before the opening of 
a new school, and secured the appointment of a headmistress. 

In another town all promotion for assistant mistresses was 
to be barred for several years, as it was proposed to amalgamate 
the two departments of several small schools when the headships 
became vacant. 

The prompt and energetic action of the local N.U.W.T. branch 
induced the L.E.A. to reconsider the proposal; as a result, the 
departments were not amalgamated, and a number of assistant 
mistresses secured promotion during the next few years. 

The former undertaking could never have been carried out 
if the women who organised it had been members of a mixed 
union; the latter, as a matter of fact, was made solely by the 
N.U.W.T., which had not to overcome the initial difficulty of 
first converting an association of men as well as women to their 
views. Union is necessary, but it must be only with people who 
have similar aims. 





Full particulars of the National Union of Women Teachers 
and of the Provident Sick Funds. may be obtained from 


THE GENERAL SECRETARY, 
39 GORDON SQUARE, 
Lonpon, W.C.1. 





SUBSCRIPTION. 


£1 annually per member to Central Fund including LrGaL AID and 
SUSTENTATION, plus Local Subscription. NEWLY CERTIFICATED TEACHERS, on 
signing the Enrolment Form, are admitted to membership without payment: 
of subscription until after the first of the month following the date of appoint- 
ment to a school, after which the proportionate part of the Annual Subscrip- 
tion shall be payable. 
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